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#q - The first major problem related to the gaps in our existing

- . factusl knowledge of the Soviet organ., It seemed to me that this

.7 was ons of the basic defects in our present intelligence system:and :
- I felt that its correction should be very high on our list of priorities,

2 - . .Attended luncheon and initial stages of discussion with O/HR
" industrial consultants, The discussion was extremely interesting,
;" since thevconsultants emphasized the failure of NIEs to indicate the
relative volume of facts on which various conclusions were based and
- also pointed out certain features in which NIEs were incomplete, I
. spoke to Mr, Dulles sbout this after the meeting and indicated that
*the consultanta' views accorded entirely with my own, but that I was
not entirely sure that O/NE in general fully appreciated the difficulty
that everybody seemed to have with these estimates. 1 March 1952y 2 35xq

: B 25X1- .
3 I attended a meeting in Hr;l office, at which D ]
o and 1,_ . | WSEG raised ce n questions as to how best to prepare -
q an intelligence estimate respecting the SAC plan. Dr. Millikan attended .

,veosac, this meeting. - After some discussion, I expressed the view that befare
- this matter would be ready for the estimators, there appeared to be a
Joint Task Force research projsét required. This might be similar in
251 _ nature to the one that was headed wp by Dr, Millikan in preparation
:~for our conference with the It secmed to me to afford an
. opportunity to try out an operation which might be described as leading
° to the formation of an Intelligence Research Committee under the Jurise-
. -xddction of IAC, to coordinmate research required for national estimates,
This Committee might even take under its wing such functional committees
as EIC and SIC, but there were many problems that could mot be bnoken
) +  down in functlonal terms and this one seemed to be of that type. At
25X1 the conclusion of the meeting, Dr. [undexrtook
to investigate certain questions with the SIC and get Into contact
. with us within approximately ome week, L March 1952, 6

)

25X1

hf' 25)-(1.. Had an extended discussion with Messrs, Reber, [ | and
' , Ehemcy respecting the coordimation of factual studies in order to
furnish more adequate support for national intelligence estimates,

At the conclusion of these talks I d¢ I shall require
someone having the qualifications of to sparke-plug this

. program, 8 March 1952, 3

25X1
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Chatted briefly with Ir. Kemt respecting the O/RE staff paper on
IAC/JIC relationships -nd made the 7ollowing pointsi

8, As respects the ‘act that JAC iz the bedy to deal with
national estimates, I felt there was no confusion in the mind
of enybody on thai point by now, Most of the trouble has arisea
because JIC had not been nroperly advised as to the implications
of the papers they were preparing.

be Thers was a refinament overlcoked in the 0/NE paper,
namely, that the JUS plasners amd others in the militery establishment
require papers containing much more detalls and facts than could
poasibly be included in a national intelligence estimate, Whereas
the scope of a JIC paper may ve identical with that of an NIE, the
agubject matter is distinguishable, That is why I suggested to
Admiral Jolnson that there might well be a combination of effort,
rathsr than an attempt to draw a strict jJurisdictional line,

Dr., Kent informed me that his office was preparing a staff paper recommending
a subcommittee of IAC to coordimate matters of preduction, This comnitiee
would be chaired bty DD/I, and have representation from O/NE and the other

_CIA production offices and also have representation from preduction offices

of other agencies, I informed Dr, EKemt of suggestion of 3 25%41 494
similar body consisting of heads of planning the respective azencies, '
Although we discussed this briefly, we reached mo conclusions of any kind,

Later informed Reber of these wverious activities, which are all related
to his study of the same problem, § april 1952, 13

Spoke brisfly with Dr. Kent on the O/NE etaff memorandum respecting
authentication of facts., I safd, in generaly that I appreciated the
quality of this paper and agreed with it in principle, insofar as it
related to the activities of O/NE in preparing National Fgtimates, Ome
minoy point I raised was that soonsr er later we would have to have pre
mortema rather than post mortems, 1 took the position, however, thet the
CIA function of intelligence ceordination was mot confined to intelligence
support for National Tgtimates and that on that aspect of the job I was
not satisfied that O/NE had the answer., I indicated that these were
preliminary views and I desired to give this guestion much more comsideration,
18 April 19529 9

Inquired of Atbott Smith what had been done by O/MNE respact“i.:f the
request by the NSC Senior Staff to have certain outstanding factual
estimates reviewed by the Natiopel intelligence process, He inforked me
that an sppropriate minute appeared in the records of the NSG Senier

Staff and believed that the mstter of Soviat air OB would be taken up

in cormection with KIEs &4 end 65, I indicated that there was no peed

for any further report if this belief were confirmed, 15 August 1552, 13
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Reviewed with Mr. Aeber a progrean for planning, about which we
are going to talk more at lengt. laters 22 September 1952, 16

Mre Becker bricfly reviewed the DD/I organization noting that
it now includes 00 bui that LRC will revert to the eperating Qffices
30 June, He explained that ope or the goals of the DD/I concept ia to
sccess our intellipence production and publications as a whole over and
above the particular problesss ¢f the individusl Offices. He advanced
some indilal reactions, such ssy that our procedure for HIE's and the
intelligence production within particular Offices is goody, but that we
have not yet worked out coordimdtion of the production of intelligance as

" distinguished from production ¢f individual publicationse He added that

we are meking procruse in establishing liaison with the policy ageacies,
including the N8B Senior Staff and the Joint Chieis of Staffs
S 14D 1 (11 Mareh)

Mre Backer raised the questions of whether the intslligence offices
sre doing all that can be dena to support national intelligence and
whether the offices are doing el they cen to assist in planning. ie
suggested that s committec of rmpistant Directors or a task force froam
their offices be comstituted tio sugrest messures within the agency and
in the intelligence cosmmunity o mect these needs or {o mske a negative
report if the neede are beinp m8te He belisves that this should be
supported by an over-all appraisal of the total research resources
avaflabls to the intellipence commmunitys The Assistant Idrectors ugreed
to demignete representatives $0 meet with the AD/IC om these probloms
and consider the following questionss

& Is sny further co-ardination of resesrch or support of
national intellipence re wired?

bs Is any additional pleming of research far support of
national intellirence recuired?

c¢s If the answer to (bs) is yes, what should be dome?

Mrs Becker alsc requceted that each office furnish him with s list
of the primary preblems in winich he persenally or his staff could be
helpful md asked that the AR/IC be kept continuously informed ss to
matters relating to the reletionship of the oifices to outside agencies.
6 1AD 2 {1 Aprdid)

Following the 0/SC triefine, the DD/I ralsed two matters for ciscussions

&: the ®personnel ceilims® maiter, &s apnroved by the ICI, 6 May}
be suthentication ¢f “nets and related questionss '

As to the latter, sttemtion was ezlled to the O/NE "Program of Estimates
for the Remainder of 1952, “dated 5 May 1952s Mre Becker umderteck to

‘eirculate for comment a memorsndum respecting the various staff sgiudies

on "facts,® together with the svaileble studies. The IAD's undeplook
to consider, as Ofice preblemr, the guestions of suditing snd planning
intelligence production. 8 IAD 2 (7 ¥May)
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The DI/Y armowmced that sembers of the NSC Seeretariat have emphagized the
high quality of the intelligence contributions to ¥5¢ 135. This intellisence
pregreas yeport was prepared on the ba#ls of contributions from the IAD: and

5 agentiss, Mr, Becker requested that all those who participated in this
oxreise be commended, :

T4 war brought out that study of tho overwall intelligence pyogress report
would highlight eerfain 1 ‘ .kﬁprimsr problems, It was recoghimed that there
would adwsys be a siseable mmber of daily "flaps,® but that these primery problems
demandsd omtinuous studr, and that 2t any given time the success with vhich they are
met would determine our over—ell intelligence position,

One such problem is that of intelligence production planning, The ID/I
veferred to the staff studios excieaged carlier in the year on this subject, and
podnted out that he had ;urposely rot written a memorandum to AD/NE on this subject,
as promised, because of certain devsl ats including the post-morten technigue,

the NIE ¢lsanw-p sessions and tho delibermtions of the Comnlttes an Scientific
and Technical Intelligence, These had shown that many e preduction problems

ave beat a¥tacked by an ad hoc approach, DD/I stated, hmmi' that there remained
certain problems on which progress could be bast made by en offlcer frecd of
administyrative duties and thue able to raise and devote thought to plamning problems.

It was the senme of the meehing that the experisnce with HIB-8l has demomstrated
that the sed apousl intellizonee program is soundy in this comnection, two
comad.toents are outgtanding, nam%.ys ho NSC has been told that the next such
estimate will be timely “or budgol purposes; the RADB has been infarmed that much
of its needs will be mot by ouwr anpuel progran, 16 IAD 1 (15 Septeuber:
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